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I. Based on Fall 2010 census week data, the First Time Freshman continuation rate for 
students who began in Fall 2009 is 74.2 percent, a nearly 3.5 percent improvement over 
FTF who entered in Fall 2008 (70.9 percent). Continuation rate for Fall 2010 FTF into 
Spring 2011 will be available in Summer 2011.  
 
II. Graduation Initiative activities at CSUN have a dual focus: A) solving the SuperSenior 
problem and B) academically supporting new and continuing students.  
 
A. SuperSenior problem: 

• Advisement holds: In order to encourage more high-unit seniors to focus on timelier 
graduation and course/program planning, all students with more than 130 units who 
have not filed for graduation are required to use My Academic Planner (MAP) to 
plan their last semester(s), meet with an advisor to complete a grad check and 
submit both to A&R.  Failure to do so automatically stops the student from enrolling 
in classes for the following semester until the grad check process is complete. 

o When this program began in 2008, CSUN had 1,917 students with more than 
130 units.  In Fall 2010, there were 1,434 such students, a reduction of 25.2 
percent. 

o Even more importantly, in Spring 2008, there were 612 students with more 
than 130 units and no grad check on file. In Spring 2010, there were 368, a 
difference of 244, for a nearly 40 percent improvement in filing of grad 
checks. After Fall 2010 census, SuperSenior letters went out to 397 
students with holds on their Spring registration because of high unit counts. 

• Limits on Majors and Minors: A policy restricting the number of majors and minors 
a student is allowed and creating timelines for declaring each went into effect Fall 
2010.  Provisions include:   

o declaring a major by 60 units;  
o maximum of two majors and/or two minors;  
o restricting the ability to change or add majors/minors to those that can be 

completed within 140 units; 
o adding or changing majors/minors must be done by 90 units. 
o An appeals committee comprising faculty, administrators and students meets 

as needed to consider appeals. Fewer than two dozen have been received to 
date. 

• Administrative graduation: Students who accumulate over 140 earned units may be 
graduated administratively if they have completed all degree requirements and a 
major, whether or not they have declared that major.  



o An appeals committee comprising faculty, students and administrators 
reviews appeals, the grounds for which are limited. 

o Approximately 25 students were graduated from CSUN as a result of this 
policy through Summer 2010. New data will be available in Summer 2011.  

• Upper Division Writing Proficiency Exam (WPE) 
o Implemented for Spring 2012, after Faculty Senate approval, the new policy 

requires students to attempt the WPE no later than the semester in which 
they will attain 75 units. Previously it was 90 units and unenforced. 

o A “hard hold” will be placed on the ability to register for the following 
semester of any student who does not attempt the exam. 

o This change is being made because we need earlier identification of those 
who need help in passing the exam (20 percent) and because too many 
students wait till they are graduating seniors and then can’t pass/graduate. 
 Remediation and study/prep help are available for students who do 

not pass the exam, ranging from workshops and tutoring to semester-
long 0-level courses. 

o Approximately 75-100 students do not graduate each year because they 
haven’t passed the WPE although they have completed all their other 
requirements. 

o This policy has a “soft” rollout, including a communications plan which began 
in January 2011 for CSUN students and potential community college 
transfers.  Approximately 10,000 students have taken/will take the exam at 
the five test dates between January and October 2011. 

o An appeal process is in place but with strictly limited grounds for appealing.  
• Financial Aid limits and SAP:  

o Beginning with Fall 2010, the maximum number of Financial Aid units allowed 
is 150, down from the previous maximum of 180.  

o Standards of Satisfactory Academic Progress (SAP) were tightened and 
made more restrictive at the end of AY 2008/09 and the grounds for 
applying for/granting of SAP appeals were severely reduced, decreasing the 
appeals filed from approximately 1,500 in 2008 to 420 in 2009 and 192 in 
summer 2010.  Under the new system, the appeal denial rate runs between 
40 and 45 percent.  

o A committee comprising faculty, administrators and professional advising 
and Financial Aid staffs reviews these appeals. 

o Federal SAP guidelines have changed again for Fall 2012. The committee will 
meet in Fall 2011 meeting to examine additional restrictions and their impact 
on CSUN students. 

• Decreased repeated courses:  
o In addition to implementing the new CO policy on the number of repeats 

allowed each student, the campus adopted a simple rule: No student may 
enroll in a class for purposes of repeating until the Thursday before the 



first day of classes each semester. This policy allows students who need a 
class for the first time to enroll in it before any repeaters can.  

o Because enrollment is so high and classes are so full, the policy means 
repeating a class is extremely difficult. As a result, we believe, many 
students are “trying harder” to pass the first time they take a course. We 
will continue to collect data on numbers and reasons, but initial data show: 
 The decrease in the number of repeated classes from F08 (5,447) to 

Fall10 (3,117) was 2,330. Conservatively calculated at 2,000 fewer 
repeats, this is a savings to CSUN of $333,340 over the two years. 

 2,000x$166.67 (per student cost in average 30-student class) = 
$333,340. 

 From another vantage point, this policy means that there are 2,000 
additional seats available to students attempting the courses for the 
first time.  

• Substitutions and waivers: All department chairs are strongly encouraged to find 
suitable substitute courses or waive specific major requirements—where 
possible—in order to help graduating seniors complete their degrees in a timely 
manner. 

 
B. Academic Support for New and Continuing Students 

• ChAMPS and Early Start: 
o In Summer 2009, Developmental Math offered the CHAMPS (CHoosing A 

Math Path to Success) program, which combines a low-cost online, self-paced 
math tutorial with optional on-campus tutoring.  CHAMPS students have the 
opportunity to retake the ELM or an equivalent assessment to improve math 
placement and reduce the need for developmental math in Fall.   

o In summer 2009, 50 enrolled in the program and 44 advanced at least one 
course.  In summer 2010, 95 students enrolled of whom 66 advanced at least 
one level. Three of those advanced two levels. In Summer 2011, there are 
340 students enrolled and actively participating.  

o Early Start, which completed its fourth summer in 2010, allows incoming 
freshmen the opportunity to take a developmental class coupled with the 
Freshman Seminar (three units of GE credit) and gain valuable academic 
success strategies. There were 45 students participating in Summer 2010 
(up about 25% from the previous summer), all of whom continued into Fall 
either in a higher developmental course or in Freshman math or writing. In 
Summer 2011, Early Start is available only to students who need 
developmental math following our implementation of Freshman Stretch 
Writing (see below). 

• The Freshman Seminar and its variations: U100 offered 44 sections for Fall 2010, 
serving nearly 1,000 students (and 6 sections in Spring 2011). Added in AY 2010/11 



were additional sections as part of the cohorted Freshman Connection program and 
additional stand-alone specialized sections, which include two sections for athletes 
and one for new international students. The new HSI grant will increase the number 
of Connection cohorts substantially for Fall 2011. 

• Supplemental Instruction (SI) and Tutoring: Sections of Supplemental Instruction 
are offered through the Learning Resource Center (LRC), linked to mathematics 
and writing classes (both developmental and freshman) and well as to discipline-
specific courses with high DFU rates. SIs also are part of Freshman Stretch 
Writing (see below) for the least well-prepared entering freshmen.  

o There were more than 90 sections of SI courses offered in Fall 2010, 
primarily as mandatory support for writing and mathematics.  

o Demand for tutoring increased in 2010/11 between 12 and 35 percent over 
the previous year, depending on the subject. The LRC hired more freshman-
writing tutors, aiming for 125 hours of coverage—a 20 percent increase. 

• Freshman Stretch Writing: Begun as a pilot in Fall 2010, serving more than 300 
students in the five CSUN departments that teach writing (English, Asian American 
Studies, Chicana/o Studies, Central American Studies and Pan African Studies).  
Expanded exponentially for Fall 2011 (see below). 

o The program allows students whose EPT scores indicate a need for 
developmental reading and writing to enroll in either one- or two-semester 
credit-bearing courses, coupled with SI for those most in need.   

o Six units of Stretch apply to the bachelor’s--three to Basic Subjects and 
three as free electives. Courses for the least well-prepared students 
decrease by one, so no one takes more than two freshman writing courses.  

o The success and praise from students and faculty for the first semester of 
Stretch led to a decision in early January to eliminate all developmental 
writing courses for Fall 2011, replacing them with the first semester of 
Stretch for all FTF who need them.  

• Opening bottleneck classes:  Reserved funds and federal stimulus monies are used 
to meet the demand for courses that are bottlenecks to graduation and/or moving 
into the major (e.g. gateway and capstone courses). 

o Summer 2010 and 2011 were used extensively for such bottleneck offerings 
as Colleges identified demand.  

• “Second Chance” and “Last Chance” Developmental Math workshops: 
o Wintersession 2011 offered a pilot “Second Chance Workshop,” designed to 

help struggling students move more efficiently and effectively through 
Developmental Math. Invited to participate were students who received no 
credit (NC) in the most remedial math course, Math 092, but whose class 
averages were close to passing. We believed this cohort was close enough to 
passing Math 092 that a three-week workshop would be sufficient to push 
them over the Math 093 threshold.  Initial data suggest we are correct. 



 The workshop runs on the asynchronous-mastery learning model using 
eight sequential modules. Once all modules were complete, a 
proctored final exam gave an overall assessment of the student’s 
progress.   

 Of the 66 students who stuck with it, 61 finished the workshop by 
the end, including five who finished in two weeks. The other five 
students were very close to finishing and were given the opportunity 
to complete the workshop with the instructor during the first week 
of classes. One of these students didn’t come back to finish the 
workshop, but the other four finished it by the end of the first week. 
As a result, 65 students moved to DevMath 093 who otherwise would 
not have done so. 

 It was so successful the University will likely adopt it beginning 
January 2012 at a cost of $250/student—one unit through the Tseng 
College of Extended Learning. 

o The “Last Chance 6-Week Workshop:” Since students who cannot complete 
their Developmental Math work within a year must leave the University, we 
offer “a last chance” during Summer School to students at the end of their 
first year here.  For Summer 2011, there are nine sections running from 
June 1 – July 6 with an enrollment of 362 students (a 16 percent increase 
over Summer 2010) 
 Only six sections ran last year 
 New this year is a section being offered in the evening 
 has been offered through ExL for nearly a decade.  

• The Learning Habits Project: In each of the past three years, a cross-section of 
CSUN freshmen has participated in interviews as part of the Learning Habits 
Project. These interviews—conducted by faculty and staff—reveal how well-
prepared First Time Freshmen approach learning, both in and out of the 
classroom. A brochure was created based on these students’ ideas, Developing 
Effective Learning Strategies: A Key to Success at CSUN, available in hard copy 
and on line at http://www.csun.edu/~instrsch/learninghabits/ The students also 
have identified teaching strategies they find to be effective—and those they 
don’t. 

o Students are re-interviewed as rising juniors and again as graduating 
seniors. 

o Insights from this research are being shared with faculty and staff. 
Several Project interviewers have shared the students' insights on 
effective teaching and led exercise/discussions to explore these 
techniques and how they can be further integrated into CSUN classes. The 
sharing and exploration continues via Moodle throughout the semester. 
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